Music Ministry
Chapter 1

Musicians:

· Mt Zion currently has the following hired musician positions:

· Keyboard player 1 (currently Marcus Coleman)

· Keyboard player 2 (currently Leon McCrary)

· Drums (currently Ronald Carr)

· Bass  (currently Donald Sanders)

· Guitar (currently Uros Raskovski)

Note: Please be advised that

· The following points below are either currently in place or in the opinon of the opinion of the minister of music (Jeffrey Freeman) should currently be in place, 

· Failure to comply with assigned requirements are to be addressed on an individual basis by the minister of music, following the approval of pastor/elders &/or head trustee

Keyboard Player 1

· Times when expected to serve

· 11am on every Sunday (10:45 review)

· 8am on 1st Sundays (7:30am sound check) 

· 6pm on 1st , 2nd, & 3rd Sundays (5:45pm review)

· 7pm for 5-10 minute praise & worship period on Wednesday nights except 1st Wednesday of the month

· Mass choir scheduled dates

· 3 Saturday mass choir rehearsals per month, currently from 5pm to 6:30pm (if there is no pre-arranged schedule change)

· Any additional concert rehearsals  

· 2pm musicians rehearsal every Sunday

· Avail himself to assist & or cover in any musical need that arises, if given ample time & requested to work in and the added capacity within reason (such as funerals or outings that may be double-booked)

· In regards to the Mass Choir 

· Being able, prepared, & available to play selections
· Being able, prepared, & available to teach selections
· Being able, prepared, & available to review selections
· Being able, prepared, & available to make sure that lyrics are provided either verbally or otherwise
· Being able, prepared, & available to direct, if necessary 
· Being able, prepared, & available to provide material (cd, mp3, etc.) if possible, if requested, or if needed to
· Being able, prepared, & cooperative in selecting songs from material collectively submitted as well as (but not limited to) his own resources
· Being able & prepared to have songs selected and submitted for monthly cd a minimum of 6 weeks ahead of the day songs are scheduled to be presented by the choir
· Being able, prepared, & available to make adequate time for, as well as assist with the teaching of monthly praise & worship material in rehearsal.
· Being able, prepared, & available to attend monthly mass leadership meetings (last Thursday of every month)
· Being able, prepared, & accountable for being (or not being) an example of a Spirit-filled, born again disciple of Jesus Christ
· Being able, prepared, & available to assist & if requested to, coordinate the annual mass choir concert. 
· In regards to the band
· Being able, prepared, & available to attend monthly musician/staff meetings (4th Sundays @ 9:45am)
· Being able, prepared, & available to sit in at least one of the 8 or 11am services weekly for the purpose of receiving the Word

· In regards to the audio visual ministry
· Instructing and consulting in any and all possible ways.

· Being able, prepared, & available to attend monthly AV meetings as scheduled by the head of AV
· Receive information, requests, complaints from music ministry & then rectify, disseminate information/instruction, and/or respond to such, with &/or on behalf of AV as a result. 
· To act as a liaison. 
· In regards to the minister of music
· Understanding & playing within the parameters requested by the minister of music, or whoever is the resident music leader (praise & worship leader, choir director, soloist, etc.)
· Being able, prepared, & available to serve as a backup (if requested to) in the event that the minister of music is unable to serve, particularly at the time when keyboard player 1 is scheduled to be present & his choir/group is scheduled to serve; at whatever capacity is needed & within reason (any necessary compensatory issues can be addressed with minister of music before service is rendered, if necessary).
· Being a leader in supporting the vision of the church & music ministry (If doing so creates any conflict for an individual, another area of service/employment would be advised).
· Documenting any & all work related grievances, problems, altercations, schedule changes, event plans, & insubordination issues in detail upon request by minister of music &/or pastoral staff.
Keyboard player 2

· Times when expected to serve
· 8am on every Sunday (7:30am sound check)

· 11am, & 6pm on 4th Sunday (5:30pm review)

· 7:30pm Saturday “Shout” service every Saturday, unless notified otherwise

· All Voices of Zion scheduled dates

· All Testify scheduled dates

· 3 Saturday Voices of Zion rehearsals per month, currently scheduled for 3:30pm to 5pm

· 3 Saturday Testify rehearsals per month, currently scheduled for 6:30pm to 7:30pm, except the Saturday before the 3rd Sunday (5pm to 6:30pm)

· 2 Saturday “Shout” rehearsals per month, currently scheduled for 6:30pm to 7:30pm on the Saturdays before the 1st  & 3rd Sundays
· 1 Saturday rehearsal with men’s chorus before 3rd Sunday at 4:30
· Any additional concert rehearsals that are scheduled for VOZ & Testify 

· In regards to Testify, Voices of Zion, & Shout singers 

· Being able, prepared, & available to play selections
· Being able, prepared, & available to teach selections
· Being able, prepared, & available to review selections
· Being able, prepared, & available to make sure that lyrics are provided either verbally or otherwise
· Being able, prepared, & available to direct, if necessary 
· Being able, prepared, & available to provide material (cd, mp3, etc.) if possible, if requested, or if needed to
· Being able, prepared, & cooperative in selecting songs from material collectively submitted as well as (but not limited to) his own resources
· Being able & prepared to have songs selected and submitted for monthly cd a minimum of 6 weeks ahead of the day songs are scheduled to be presented by the choirs
· Being able, prepared, & available to make adequate time for, as well as assist with the teaching of monthly praise & worship material in rehearsal.
· Being able, prepared, & available to attend &/or schedule leadership meetings for Testify, Voices of Zion, & Shout singers
· Being able, prepared, & accountable for being (or not being) an example of a Spirit-filled, born again disciple of Jesus Christ
· Being able, prepared, & available to assist & if requested to, coordinate the annual Testify concert.
· Staying in communication with the praise & worship coordinator, for the purpose of introducing new praise & worship material as selections for Testify, Voices of Zion,  &/or Shout singers, if possible.
· Being able & prepared to lead songs, if necessary
· In regards to the band
· Being able, prepared, & available to attend monthly musician/staff meetings (4th Sundays @ 9:45am)
· Being able, prepared, & available to sit in at least one of the 8 or 11am services weekly for the purpose of receiving the Word

· Being able, prepared, & available to rehearse material for Voices of Zion on 2nd Sunday with the band prior to 7:30am sound check (this may require the band to get to church earlier).

· In regards to the Praise & Worship Coordinator
· Being able, prepared, & available to be an active help & resource in assisting with material selection, placement, arrangement, soloists, preparation, etc

· In regards to the minister of music
· Understanding & playing within the parameters requested by the minister of music, or whoever is the resident music leader (praise & worship leader, choir director, soloist, etc.)
· Being able, prepared, & available to serve as a backup (if requested to) in the event that the minister of music is unable to serve, particularly at the time when keyboard player 2 is scheduled to be present & his choir/group is scheduled to serve; at whatever capacity is needed & within reason (any necessary compensatory issues can be addressed with minister of music before service is rendered, if necessary).
· Being a leader in supporting the vision of the church & music ministry. (If doing so creates any conflict for an individual, another area of service/employment would be advised.)
· Documenting any & all work related grievances, problems, altercations, schedule changes, event plans, & insubordination issues in detail upon request by minister of music &/or pastoral staff

Drums

· Times when expected to serve
· 8am & 11am service every week (7:30am sound check)

· 6pm service on the 4th Sunday

· 7:30 Saturday night “Shout” service every week (unless notified of schedule a change); this includes having drums set up for playing, & returning them, if necessary.

· 2pm musicians rehearsals every Sunday

· 2 Saturday “Shout” rehearsals per month, currently scheduled for 6:30pm to 7:30pm on the Saturdays before the 1st & 3rd Sundays
· All requested music ministry engagements (this includes “in house” as well as outings) 

· Any additional concert rehearsals that are scheduled & requested 

· In regards to the band
· Being able, prepared, & available to attend monthly musician/staff meetings (4th Sundays @ 9:45am)
· Being able, prepared, & available to sit in at least one of the 8 or 11am services weekly for the purpose of receiving the Word

· In regards to respective lead musicians (music directors)
· Know the material &/or be able/prepared to play material the way it is requested by lead musician/music director

· Being able & prepared to count off songs

· Being able, prepared, & available to assist & advise in programming sequenced material, as well as being acclimated, able & prepared to play with the sequenced material

· In regards to the minister of music
· Understanding & playing within the parameters requested by the minister of music, or whoever is the resident music leader (praise & worship leader, choir director, lead musician, soloist, etc.)
· Being a leader in supporting the vision of the church & music ministry. (If doing so creates any conflict for an individual, another area of service/employment would be advised.)
· Documenting any & all work related grievances, problems, altercations, schedule changes, event plans, & insubordination issues in detail upon request by minister of music &/or pastoral staff

Bass & Guitar

· Times when expected to serve
· 8am & 11am service every week (7:30am sound check)

· 2pm musicians rehearsals every Sunday

· Annual home events scheduled on church calendar if requested

· In regards to the band
· Being able, prepared, & available to attend monthly musician/staff meetings (4th Sundays @ 9:45am)
· Being able, prepared, & available to sit in at least one of the 8 or 11am services weekly for the purpose of receiving the Word

· In regards to the minister of music
· Understanding & playing within the parameters requested by the minister of music, or whoever is the resident music leader (praise & worship leader, choir director, lead musician, soloist, etc.)
· Being a leader in supporting the vision of the church & music ministry. (If doing so creates any conflict for an individual, another area of service/employment would be advised.)
· Documenting any & all work related grievances, problems, altercations, schedule changes, event plans, & insubordination issues in detail upon request by minister of music &/or pastoral staff

These facts being made clear, the minister of music is ultimately responsible for making certain that these responsibilities are covered by the hired personnel, & if not, then the minister of music is responsible for making certain that the uncovered responsibilities are addressed- by compensation adjustment, adjustment of responsibility (temporary or permanent), substitution, replacement, etc. 

Ultimately, however individual situations are worked out, the responsibility of the minister of music within this component of the music ministry is always to 

· Glorify God with love & a servant’s heart in/with this responsibility/position as the head

· Lead & instruct, with the Word of God being the authority, foundation, & example

· Lead & instruct in a Spirit-filled nature, 

· Lead & instruct in a way that encourages spiritual growth,

· Lead & instruct in a way that supports the vision of the church & music ministry

· Maintain a clear line of communication between church parishioners/leaders & hired musicians

· Make certain that checks are accurate and are distributed in a timely manner 

· Field work related issues, 

· Rectify problems,  

· Make decisions that stimulate the type of development that is pleasing to God and complimentary to the church & music ministry.

· Be able, prepared, & available to organize, arrange &/or even negotiate salary and scheduling details 

· Be able, prepared, & available to cover for missing lead musicians

· Have a working familiarity with all material presented within music ministry

· Take lead & give sound direction in the event of miscommunication &/or uncertainty 

