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Annual Budget Planning Guide

                       For:


Name of Ministry

                      Department:


For the Year 2010
Source:  This process was developed, successfully tested, and is utilized nationwide by Prison Fellowship.  It has been significantly altered for Mt. Zion Baptist Church, Ontario, CA with permission from Prison Fellowship.
HOW TO DEVELOP A PLAN FOR YOUR MINISTRY

1.
Pray as you begin your planning process. Ask God to put his vision and plan in you and your team member’s heart

2.
Review this Planning Guide and the Planning Process below before you fill out any of the forms. Gather data necessary to complete the planning questions.

3.
Complete the three basic steps: 1) Event goals & strategies; 2) Event Budget Worksheet; and 3) Event Summary.  Also, provide additional data or analysis you feel would be helpful.

4.
Involve all the important stakeholders in your ministry: key volunteers, the appropriate department head(s), prayer partners, sponsors, and others.  You should determine who needs to be involved and how.

5.
Pray again that God would bless all those who will be participating in and implementing the plan and that all your efforts would bring glory to God.

VISION DEVELOPMENT FOR THE MINISTRY YOU LEAD

The following categories of vision development should influence your discussions and shape your plan as you refine your local plan from the philosophical to strategic actions.

Mt. Zion Vision Directives

The following principles will help Mt. Zion function in a way that brings glory to God (I Cor. 12:12-27; Eph. 3:20-21)

Please consider and incorporate them into your planning process and outcomes.

Commitment to Prayer

Maintaining our commitment to prayer throughout the ministry, both individually and corporately.  Ensures that all areas of the ministry are undergirded with prayer

Quality In Every Ministry

To develop ministries that meets the needs of the whole man and the whole woman so that everyone within our sphere of our influence grows in Him, and becomes responsible and reproducing Christians.

Extension, Improvements, and Maintenance

To pursue ministry program improvements within the scope of the Church mission statement so that the ministry methods are current, relevant, and impacting.  Moreover, to put in place a ministry structure supported by vision driven members to maintain long-term and consistent service to our Lord.

Sound Financial Stewardship

To teach tithing and good stewardship, and to trust God to raise-up a 100% tithing membership at Mt. Zion so that adequate resources are available to sustain the ministry.

To secure the assistance of a Certified Public Accountant to evaluate, and oversee the financial systems of Mt. Zion.  This effort will be initiated and managed by the Stewardship Department.

Membership Involvement

To recruit and equip members on a broad scale for ministry to everyone within our sphere of influence in fulfilling the mission of the church (Matt. 28:18-20; Acts 1:8).  Our goal is to possess an “all church involvement” mentality.

Developing a Local Vision

Developing a ministry plan is the process Department Heads, and Ministry Leaders go through to determine what God is doing and can do through you.  The actual plan that emerges from your work is similar to clay on the potter’s wheel.  It is constantly being shaped and changed to conform to a design or vision of the artist.  Developing a vision and eventually a plan with specific goals and strategies requires rigorous and mindful work.  The following model is intended to guide you in developing a local vision and a corresponding ministry strategy.

Vision is what we see God doing through us as a local church (What We See).

Goals describe what we will do to fulfill the vision (What We Will Do).

Strategies are the specific action steps taken to achieve goals (How We Will Do It). 
Ministry Universe

Ministry Universe is a concept to help discover the scope of possible ministry activity in your area of ministry.  Your work is to be intentionally comprehensive.  It is improbable that you could implement a plan that captures the full ministry possibilities for a variety of reasons including resources, opportunity, personnel, etc.  This conceptual activity is essential, however, to know the full ministry context from which you can form a ministry plan.  The following steps should be helpful in constructing a local vision.
1.
Our goal is to deliver quality ministry to every individual by understanding and meeting their needs (we must begin focusing on the whole person).  For example, if you have 6 ushers under your leadership you should consider how to cultivate, disciple, and develop leadership among the six ushers entrusted into your care.  You might consider having a short Bible Study at each meeting.  You might consider having each person take turns leading the Bible Study.  You might consider having each person practice directing the ushers on Sunday morning.  You might consider training these ushers to assist you with recruiting and training more ushers.

2.
Gather data of eligible members who could participate in your area of ministry.  What skills do they bring to the table and how can those skills impact people.  For instance, if you had five to ten men with varied backgrounds, how could you improve the way we take up the offering or serve the Lord’s Supper?
3.
Talk with various members, and people that specialize in your area of ministry outside of Mt. Zion to gain a sense of trends, needs, and desires of people in your ministry.

4.
Pray and Dream.  As you review and research the needs of our culture, what does God want you to do to meet these needs?  How can you work with other departments in Mt. Zion to accomplish the mission to evangelize and disciple the nations? What improvements to programs can be made or what untouched programming needs can you develop?  What trends and warning signals do you see that may erode current ministry opportunities and thus force you to consider alternative ministry strategies under conditions such as transportation issues, financial issues, family problems, a lack of interest, disorganization, etc.?  Work through these and other possible scenarios to capture a glimpse of the future.  Think ahead to anticipate future needs based upon your research and being a student of trends.
Ministry Potential

Ministry Potential is a concept to help discover the more calculated ministry prospects in your area of ministry.  Your work is intentionally more focused on assessing the obstacles and opportunities in expanding ministry.  Your ministry environment is large and increasing therefore your insights and assessments of ministry potential must be strategic and touched by the wisdom of God. Discerning the ministry universe is critical in understanding a comprehensive ministry environment; ministry potential is essential in grappling with context and realistic parameters for meeting ministry demands in your vineyard.  The following steps should be helpful in discovering your area’s ministry potential.
1.
There should be an assessment of the level of quality and extent of programming in the areas in which you are active.


If evaluation shows that there is moderate or low programming in some area of your ministry it should be noted and incorporated in the Ministry Potential discussions.  Since each area of ministry has its unique culture, dynamics, obstacles, and opportunities, an assessment of ministry potential should be made for each area of ministry to help determine strategic action.

2.
Use the data gathered from your research (statistics, church reports, magazine articles, special reports, etc.) to discern the profile of the individuals you are ministering to.  If you have 30 young adults in the congregation and you only have 6 attending your Sunday School Class how many might you actually reach?  Remember, the vision directive is aimed at reaching every person within our sphere of influence.

3.
Pray and dream.  What are the realistic and strategic prospects for inclusive ministry (impacting the entire church body)?  How can you be proactive by making contact with other department heads to explore joint ministry potential?  Review your current ministry plan in light o the Ministry Potential discovered during this exercise.  What will you need to do differently?  What resources will it take to service these needs?  How does God want to use you to meet these needs?  What new ideas and strategies need to be considered to service the Ministry Potential?
Ministry Goals

Ministry Goals is a concept to help translate information discovered in Ministry Universe and Ministry Potential discussions into decisive, strategic ministry action.  It is moving from the large context and potential to a realistic, challenging action plan.  In one sense it is fulfillment of developing vision.  The following steps should be helpful in building a strategic ministry plan:

1.
List your current ministry programs in the table provided to discover missing or nonexistent ministry.  Then assess what ministry can occur over the next three years to achieve or exceed the findings during your Ministry Universe and Ministry Potential discussions.  Please note that not every facet of your ministry has programs occurring nor is every facet operating at the levels desired.

2.
Talk with key church leaders, read material that give insight and discusses trends in your area of ministry, etc., to anticipate new programming methods designed to meet emerging, future spiritual needs.

3.
Translate the discussion generated from Ministry Potential into proposed ministry strategies by thinking beyond conventional strategies. How might God be working through other departments in the church.  How might God be working through groups outside of the church etc.  Try to reach deeper and broader in bringing the healing grace of Christ to those within your sphere of influence?

EVENT GOALS AND STRATEGIES

List all of the programs that you have planned for the year 200___ (take from the above table – table 1).  Briefly describe each event.  State the goal of each event and list the strategies to accomplish the goal of each event.

1.
Name of Event:
Date:



Description




Goal:



Strategies:


1.


2.



3.


2.
Name of Event:
Date:



Description




Goal:



Strategies:


1.



2.



3.


3.
Name of Event:
Date:



Description




Goal:



Strategies:


1.



2.



3.


4.
Name of Event:
Date:



Description




Goal:



Strategies:


1.



2.



3.


INDIVIDUAL EVENT BUDGET WORKSHEET

(Complete one of these budget worksheets for each program that you plan)

EVENT DESCRIPTION


DATE EVENT IS SCHEDULED


DEPARTMENT


MINISTRY LEADER


Supplies


Literature



Seminars



Equipment



Advertising



Training



Postage



Rental Fees



Printing



Honorariums



Food



Hotel



Gas



Repairs & Maintenance



License / Permits



Other Cost (name)

         


Other Cost (name)

         


Other Cost (name)

         


Other Cost (name)

         


Other Cost (name)

         


Other Cost (name)

         


Other Cost (name)

         


Total Cost


EVENT SUMMARY REPORT
List all of the programs that are currently operating under your leadership during 2009.  Then project out the growth of that program for years 2010-2012.  List the number of people that attend on average, and the number of people that help to run the program.  List any new programs that you plan to start in the year 2010 (indicate that it is new by adding an asterisk (*) next to it.)

	
	EVENT YEAR
	2009
	2009
	2010
	2010
	2011
	2011
	2012
	2012

	
	
EVENT DESCRIPTION
	# Attending
	# of Helpers
	# Atten
	# Help
	# Atten
	# Help
	# Atten
	# Help

	1
	
	
	
	
	
	
	
	
	

	2
	
	
	
	
	
	
	
	
	

	3
	
	
	
	
	
	
	
	
	

	4
	
	
	
	
	
	
	
	
	

	5
	
	
	
	
	
	
	
	
	

	6
	
	
	
	
	
	
	
	
	

	7
	
	
	
	
	
	
	
	
	

	8
	
	
	
	
	
	
	
	
	

	9
	
	
	
	
	
	
	
	
	

	10
	
	
	
	
	
	
	
	
	

	11
	
	
	
	
	
	
	
	
	

	12
	
	
	
	
	
	
	
	
	

	13
	
	
	
	
	
	
	
	
	

	14
	
	
	
	
	
	
	
	
	

	15
	
	
	
	
	
	
	
	
	


Total Number of Programs:   2010____     2009____    2008____     2007____
REVIEW AND APPROVAL SHEET
For:
Date________

(Name of Ministry)

Department Head:
Date________

       (Signature)

Stewardship Head/Designee
Date________

     (Signature)

Senior Pastor:
Date________
